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HOLISTIC MODEL
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Leverages all Engagement Assets Breadth and Depth
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FOCUS ON FAMILIES
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Engagement/Relationship Deepens 
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EXPERIENCE DRIVES ENGAGEMENT
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TOOL TO TASK
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The right function at the right 
time/place

1. Communications
2. Community Partnerships
3. Family Engagement
4. Registration
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A SEAMLESS EXPERIENCE
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EVENTS AND PARTNERSHIPS
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Laura Padron
Events and Outreach Coordinator



Events and Partnerships
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GOALS
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1. Extend reach
2. Connect marketing efforts to real in-

community resources
3. Deepen relationships



10

SO…WE CREATED
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Events and Partnerships
• Dedicated function

• Dedicated team
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STRUCTURE
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• Within engagement structure

• Event Manager paired with 
Community Partnerships 

• Works hand-in-hand with 
Marketing, Family Engagement, 
and Enrollment
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TYPES
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LAUNCHED SUMMER 2022
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➢ Test and Learn
➢ Refine Strategy for 22/23
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CALENDAR SNAPSHOT
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KEY METRICS
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➢ 36 Events since April 2022
➢ 21,000 Collateral for Events
➢ 10,800 Estimated people encountered
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PLANNING FOR THE YEAR AHEAD
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QUESTIONS?


